EduCare’

Successful
Budgeting in your
Early Years Setting

The aim of this programme is to give
you guidance and tips on preparing a
budget and the information that you
need to gather before finalising your
budget. It will also help you to turn the
everyday things that you know about
your setting into a set of financial
projections that will set the scene for
the year ahead.

The programme covers:

e what is a budget?

e why budget?

e preparing the budget

¢ |ooking at staffing costs and expenses
e are you in surplus or deficit?

e communicating the budget.

01926 436212
www.educare.co.uk
sales@educare.co.uk
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Successful Budgeting
in your Early Years Setting

v Written by expert authors

v This programme is level 2 (as graded
against the nationally accepted levels
for training programmes)

v’ Delivers 1 CPD hour
v’ 70% pass mark

v’ Certificate upon completion provides
evidence of learning

v’ ‘Successful Budgeting in your Early
Years Setting’ is free to all Pre-school
Learning Alliance members and
their staff as part of the benefits
of membership
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